Frequently Asked Questions: Continuation Reports 2010

Why do I have to?

This is what continues your Federal grant funding.

Who is going to read this? 

Your Board Chair reads and signs and your board reviews, the OSEP project officers and other OSEP staff. TA staff  if you choose to share. 

When do I stop collecting data? When did I start?  

Brand New and Newly Refunded 10/1/09 – 3/09/10

Continuing 3/10/09 – 3/09/10

What's the “budget period” -- the federal fiscal year? The performance period?  

The budget period is exactly the same as the data collection period.

Brand New and Newly Refunded 10/1/09 – 3/09/10

Continuing 3/10/09 – 3/09/10

When is it due?

April 9, 2010 by 4:30 p.m. Eastern Standard Time

How do I do it online?

Online submission is preferred. Go to Larry Wexler Letter; check your access on http://e-Grants.ed.gov. Write the report in another program, spell and grammar check, save, go online at the e-grants page, cut and paste from your document onto the online status charts, save and send it in. If you send electronically, do not send a disc. You’ll get e-mail confirmation (cc’d to your Project Officer.)   

What happens if I turn it in late? Okay, what happens if I don’t turn it in at all?

You may be locked out of e-grants. Talk to your Project Officer if it is going to be late. 

You may not be funded if it isn’t received. 

What’s in the Chart (form ED 524)? How do I put my goals on the chart? What’s a goal, objective and or activity? 

Section A: Performance Objectives Information, Project Objectives – these are your goals. 

Performance Measure – these are your activities/objectives/benchmarks.

Measure Type – Program means one of the three OSEP measures (useful, relevant, or high quality) and Project which is yours.

Explanation of Progress (Include Qualitative Data and Data Collection Information) – Narrative, highlight of what you have done.

What is the difference between a project and a program performance goal?

OSEP Government Performance and Results Act (GPRA) are program goals/measures. Project goals are what you do: those you wrote in your proposal i.e. train 600 families. The three program performance measures are high quality, relevant, useful.

How do I get data for program measures?

From the annual data you collected and reported to the Alliance, from your workshop/training evaluations, from other evaluations you use and in feedback from families as you do the work. 

Do I have to have OSEP program measures for every activity?

No, but at least one for every overarching goal (Project Objective). Think about it, don’t just repeat or cut and paste. Be discerning. 

Oh my Gosh, I missed my activity/goal/target! What happens? Do I need to adjust my goals?

Take a deep breath; checking your progress is why we do this. This is an opportunity to analyze why some strategies work and some didn’t. What was missed? Numbers of attendees, numbers of contacts, numbers of workshops? Is it that the big event is next week, or that it was cancelled due to events beyond your control, i.e. big weather? If your goals do need adjusting, talk with your Regional TA Center and OSEP Project Officer.

Why do I have to make this measurable? 

To demonstrate that you are making substantial progress on your grant and to show the results of the work that you do. 

How do I measure it?

In a variety of ways, see the management manual, Alliance data, talk to your Regional TA Center staff. 

How should I count numbers? 

Carefully and with integrity. I.E. a TV ad is one ad (performance measure), not one million possible views. But: our TV ad ran on the public access channel who reported 15,000 people were watching at that time. (explanation of progress)

What do I put into the narrative (Explanation of Progress) on the status chart?

How your numbers were collected, qualitative as well as quantitative data. 

Quantitative data is about how many or how much i.e. the number of parents at a workshop. 

Qualitative data is about the quality of the work i.e. the workshop evaluations. 

More data about the quality of the work is measured by training evaluations, follow-up surveys, focus groups with families, letters from parents etc.

This narrative is where to show the good work you do which may not be measurable per se but is the “heart” of your work. Note sources for your data; if different between activities, say so. 

How do I collect data for an activity that has multiple funding streams?

Count totals across every funding stream and talk about them, how did it work? For example, you did a joint PIRC/PTI conference, where 300 pieces of PTI information were distributed and 300 people signed onto the agency mailing list, you also gave a presentation on special education to 175 people (70 professionals, 105 parents) of the total 400 who were at the conference. If you said you were using combined funding for activities in your grant, and showed that in your budget, then those activities all can be counted in your PTI/CPRC report.

Do I count per person or per piece of information? What is it I’m counting? 

Go back and look at your objective: if people, did you say new or returning, e.g. “50 new families”? If materials dissemination: how did you spell that out? Go to your Regional TA Center staff for discussion. Go to your Project Officer if you need to adjust.

If what is in your grant isn’t what you measured, report what you’ve collected and what you said you would count and say in the narrative that “we want to change this because we weren’t counting it right” after you talk with your Regional TA staff and get approval from your Project Officer.

What do I put in the executive summary?

What is going well, what is different than you expected, what changes do you need to make, how are you going to do what you said you would do when shifts happened.

What about Appendix materials? What do others send?

Why send additional materials? Can you capture this in the narrative? Unless your Project Officer asks for it, you are not required to send “stuff” other than what you attach to the e-report. 

